RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

July 26, 2011

Regular Meeting


MEMBERS PRESENT:


DEIRDRE BURNS






PAUL SLAYTON







ELISSA CASCIO







KAREN HATTER







DIANE KANTAROS
MEMBERS ABSENT:


MARK FLEISCHHAUER







LAURIE RICH

OTHERS PRESENT:


JOSEPH PHELAN, TOM BURNELL

1.0 
Call to Order

President Burns called the meeting to order at 7:36 pm.
2.0 
Approval of Minutes

2.1 
Motion by Slayton, seconded by Kantaros, the Board voted to approve the minutes of the July 12, 2011 Annual Organizational and Regular Meeting.*

VOTE:  4 AYE (Burns, Slayton, Cascio, Kantaros); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 1 ABSTAIN (Hatter)


MOTION CARRIED

3.0  
Public Comment
Steve Jenkins of the Rhinebeck Science Foundation reported to the Board that he had a check in the amount of about $26,400 to deliver to the District to support the expansion of the LEGO Robotics program at the Chancellor Livingston Elementary School. 

Motion by Slayton, seconded by Cascio, the Board voted to suspend the rules to take up consideration of Item #6.2.
VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED

6.2
Motion upon the recommendation of the Superintendent of Schools to accept a grant award from the Rhinebeck Science Foundation in the total amount of $26,413.80, as stipulated, in support of the implementation of the CLS LEGO Robotics program, starting in September 2011. (See attached.)*
VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 
2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
Vice President Slayton thanked Mr. Jenkins, noting that the donation is a wonderful expression of support from the Foundation and from the Rhinebeck community, and that already the program has gained traction among the faculty as seen in their expression of interest in getting the training. This donation will make a huge difference in expanding the program.

Mr. Jenkins commented that the Foundation was proud to be able to provide this support.

President Burns also expressed thanks on behalf of the faculty, students, and her colleagues to Mr. Jenkins and the Foundation, accepted the check and delivered it to Mr. Burnell for processing.
4.0
Reports and Discussion

4.1 
2011-12 Board Goal Development Process*
President Burns initiated a discussion concerning the approach to developing Board Goals for the 2011-2012 school year, with an eye toward focusing on only two or three goals and with the possibility of referring to appropriate committees any issues that were of interest but did not rise to the level of a goal. The Board will convene the Goals Workshop at 6:00 pm on August 16.
5.0
Comments

5.1
Good News

Mr. Phelan reported that a Rhinebeck student, Tyler LaRoche, who will be a senior in September has been working with Mr. King and Mr. Tieder to formulate an Eagle Scout project involving improvements to the Chancellor Livingston playground.
5.2 
Old Business

The Board briefly discussed the role of committee chairs in terms of responsibilities for scheduling meetings and sending meeting reminders. Consensus was expressed for the idea of having the Chair provide Mr. Phelan with the Committee Meeting Minutes, after their presentation to the full Board, so that he could post these Minutes on the District website. The Board members will review the schedule for Committee meetings from 2010-2011 and determine the best dates and times for 2011-2012 meetings. 
President Burns initiated a discussion of the comments by members of the Nutrition Committee voiced at the previous Board meeting. Consensus was expressed that having the Nutrition Committee represented on the Wellness Committee, which includes Mr. Burnell in its membership, would provide a forum for the Nutrition Committee’s concerns and ideas and Mr. Burnell would then be able to update the Board following meetings of the Wellness Committee. This would keep the issue of nutrition on the Agenda as a scheduled report. In addition to Mr. Burnell, the Wellness Committee will include Mr. Kreps, the Health and Wellness Coordinator, Mrs. Hauptman, Health teachers, and parents.
5.3 
Public Comment



None
5.4 
Other



None
6.0
Action Items

6.1  
Motion by Slayton, seconded by Cascio, upon the recommendation of the Superintendent of Schools to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*

6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurer’s Reports (General Fund, June 2011; Extra Classroom Fund, May 2011).*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to approve modifications to the middle school/high school building-level safety plan, as submitted by the BMS/RHS safety teams.*
6.1.4 Motion upon the recommendation of the Superintendent of Schools to accept the resignation of Gaetano Cincotta from the position of Internal Auditor.*


VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 
2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
6.2       ******PREVIOUSLY CONSIDERED Motion upon the recommendation of the Superintendent of Schools to accept a grant award from the Rhinebeck Science Foundation in the total amount of $26,413.80, as stipulated, in support of the implementation of the CLS LEGO Robotics program, starting in September 2011. (See attached.)*
6.3 


Motion by Slayton, seconded by Cascio, upon the recommendation of the Superintendent of Schools, the Board voted to approve 2010-11 budget transfers in accordance with Board of Education Policy #6150, for the school year ending June 30, 2011. (See attached.)*

VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 
2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN




MOTION CARRIED
6.4    Motion by Slayton, seconded by Cascio, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
WHEREAS the Board of Education, for reasons of economy and efficiency, has determined that it is appropriate to abolish certain pedagogical positions in the District; 

THEREFORE BE IT RESOLVED, that the Board of Education hereby abolishes the following positions or portions thereof, effective the close of business on June 30, 2011:

-  0.2 FTE Art teaching position (reduction of .2 FTE, from 1.0 FTE to .8 FTE)

-  0.3 FTE Speech teaching position (reduction of .3 FTE, from .8 FTE to .5 FTE) 

-  0.4 FTE Foreign Language - Latin teaching position (reduction of 0.4 FTE, 
from .6 FTE to .2 FTE);

BE IT FURTHER RESOLVED, that the Board Clerk is hereby directed to provide written notice to those employees whose positions are hereby abolished, as set forth in a Memorandum to the Board from the Superintendent of Schools, dated May 24, 2011, as presented at this meeting, in accordance with the provisions of Section 3013 of the Education Law, Part 30 of the Regents Rules of the termination of their employment, effective the close of business of June 30, 2011; and    

BE IT FURTHER RESOLVED, that said employees who are entitled to Part 30 bumping rights shall be notified, in writing, of their right to a position in a  previous tenure area of service and of their placement on a preferred eligibility list in the tenure area of their employment regarding their statutory recall rights; and

BE IT FURTHER RESOLVED, that said employees who are not entitled to Part 30 bumping rights shall be notified, in writing, of their placement on a preferred eligibility list in the tenure area of their employment regarding their statutory recall rights.
Prior to the vote, Mr. Phelan clarified that the Social Studies classes previously taught by the Latin teacher were being absorbed by the members of the Social Studies faculty. Mr. Phelan also noted that the reductions had been discussed during the budget development process and were reflected in this year’s budget. Since the positions were held by individuals who retired effective June 30, 2011, and the new teachers were hired at the full time equivalency positions as noted above, the changes do not involve recall rights.

VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 
2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
6.5   
Motion by Slayton, seconded by Cascio, upon the recommendation of the    Superintendent of Schools, the Board voted to adopt the following resolution:
WHEREAS, the Board has established a reserve fund on June 23, 2009 pursuant to the provisions of Section 6-m of the General Municipal Law for the purpose of paying the cost of reimbursements to the State Unemployment Insurance Fund for payments made to claimants where the employer has elected to use the benefit reimbursement method for paying unemployment insurance (as opposed to the contribution method), known as the Unemployment Insurance Reserve Fund; and

WHEREAS, the Rhinebeck Central School District has elected to use the benefit reimbursement method for payment of unemployment insurance; and
BE IT FURTHER RESOLVED, that the Board hereby appropriates the sum of $19,896.32 for such purposes from the 2010-11 undesignated fund balance to reestablish the $100,000 reserve funding and authorize the transfer of such monies from the general fund to the Unemployment Insurance Reserve Fund.

Prior to the vote, the Board members discussed briefly with Messrs. Phelan and Burnell the appropriation of money from the 2010-2011 after the close of the school year. 

Motion by Slayton, seconded by Cascio, the Board voted to amend the Motion by adding “effective June 30, 2011.”

VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 
2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
VOTE ON THE MOTION AS AMENDED: VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 
0 ABSTAIN
MOTION CARRIED
6.6   
Motion by Slayton, seconded by Cascio, upon the recommendation of the Superintendent of Schools, the Board voted to approve as a first reading and consideration the modifications to Board Policy No. 5300 - Code of Conduct and of new Board Policy No. 5415 – Concussions and Concussion Management.*
Prior to the vote, the Board members and Mr. Phelan discussed the Policy on Concussions at some length. Concern was expressed that: 1) greater detail is needed to specify the signs that a student may have suffered a concussion; 2) directions to the parents in terms of a recommended response to a potential complex concussion should include assessment by EMT or ambulance crew so there is no lag time in treatment because the advice as it appears now can be read as a simple referral to a neurologist with no urgency; and 3) streamlining the number of signatures needed for a student to be cleared for return to playing sports. Mr. Phelan added that the District is considering instituting a baseline cognitive function assessment program for student-athletes that would be used as a baseline measurement against which any effects from a potentially concussive incident could be assessed. The policy will be adjusted with these considerations in mind and will be referred to the Board at a later date for a second reading.
VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY;
2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
7.0  
Executive Session
Motion by Slayton, seconded by Kantaros, the Board voted to move into executive session at 8:22 pm for the purpose of discussion of the employment history of a particular person.
VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
Motion by Slayton, seconded by Kantaros, the Board voted to return to Regular Session at 10:43 pm.

VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
Motion by Slayton, seconded by Kantaros, the Board voted to appoint Deirdre Burns as Clerk Pro Tempore.

VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
8.0  
Adjournment
Motion by Slayton, seconded by Kantaros, the Board voted to adjourn at 10:44 pm.

VOTE:  5 AYE (Burns, Slayton, Cascio, Kantaros, Hatter); 0 NAY; 2 ABSENT (Rich, Fleischhauer); 0 ABSTAIN
MOTION CARRIED
Respectfully submitted,

Margaret Todisco

District Clerk

Deirdre Burns

Clerk Pro Tempore

